COUNTY OF LOS ANGELES
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CHIEF DEPUTY

August 14, 2009

TO: Supervisor Don Knabe, Chairman
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Michael D. Antonovich

FROM: Wendy L. Watanabe(})ﬂwﬁ;( (,JM

Auditor-Controller

SUBJECT: REGIONAL PARK AND OPEN SPACE DISTRICT PROPOSITION A
GRANT AUDITS (WORK ORDER 7-50A)

The Los Angeles County Regional Park and Open Space District (District) was created
by Proposition A (formally the Los Angeles County Safe Neighborhood Parks Act) in
1992. The District is authorized to levy benefit assessments and make grants to
agencies to preserve beaches, parks and wildlife, to construct, renovate and improve
new and existing recreational facilities, and to restore rivers, streams and trails. The
District also provides funds to agencies to offset increased maintenance costs resulting
from grant projects. The District is governed by your Board and administered by the
Department of Parks and Recreation (DPR).

At DPR'’s request, we contracted with a Certified Public Accounting firm, Mayer Hoffman
McCann P.C. (Mayer) to audit one on-going and 29 completed grant projects, totaling
approximately $20 million. Mayer’'s audit included reviewing whether the recipients
properly spent and accounted for the Proposition A funds. Five of the 30 projects also
received maintenance and servicing funds, totaling $463,600.
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Review Summary
Mayer reported that seven of the 30 grant projects did not have adequate

documentation to support the project costs, resulting in questioned costs totaling
$708,975:

Agency Grant Amount | Questioned Cost

County DPR (3 grants) $464,518 $464,518

Watts Labor Community Action Committee 400,000 169,784
City of South Gate (maintenance and

servicing amount only) 47,697 47 697
City of South Pasadena (maintenance and

servicing amount only) 19,376 19,376

Venice Community Housing Corporation 150,126 7,600

Total $1,081,717 $708,975

Mayer also reported that 11 of the 30 grant projects had material weaknesses or
significant deficiencies in internal control over financial reporting. These weaknesses
and deficiencies resulted from incomplete files and inappropriately maintained
accounting records and are considered serious issues that, if not corrected, could result
in misstatement of the project financial statements.

Finally, Mayer reported that two of 30 grantees did not provide a signed representation
letter confirming representations made by the grant recipients to Mayer during the audit.
As a result, Mayer could not issue an unqualified opinion for the California Science
Center and the City of Long Beach grants.

Attachment 1 is a summary of the audited grants and maintenance and servicing funds.
Review of Report

Attachment 2 is the District's response. For the seven projects with questioned costs,
the District concluded that, while the agencies did not keep adequate documentation of
the project costs, the projects were completed in compliance with the project
descriptions. As a result, the District will not attempt to recover the questioned costs
from the grantees. To correct these deficiencies in the future, the District's response
indicates that it will remind all grantees of the need to comply with their grant
agreements and the District's Procedural Guide in keeping all project records for five
years after the project is closed.
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Mayer provided copies of each report to the grantee and to the District. Because of the
large number of reports, copies are not enclosed, but are available for your review.

Please call me if you have questions, or your staff may call Terri Kasman at (213) 253-
0103 if you wish to review any of the reports.

WLW:MMO:JLS: TK
Attachments

c: William T Fujioka, Chief Executive Officer
Russ Guiney, Director, Department of Parks and Recreation

llona Volkmann, Administrator, Regional Park and Open Space District
Public Information Office
Audit Committee



Z 1o | ebed

f uonelodio
ooo‘cor  $ puz GZ.0-86-LINSS Jsjue) AJunwiwo) [eLOWs|N POOA sawep Buisnop Aouednaog wooy m_mc_m vz
' ‘ uonealiogy
000'0L¥'2 & S #9/0-86-8H8S J8|ue) Alunwwo) enusAy Aene pUE SyIEd 10 Jusuniedeq ‘peswesoy| ¢

. uolnelolsay lelge
oovlor: & e  Jioosounes| i e emananissei smaeg o oo seles3 siiiH Buoy| 2z
000°0/¥'L $ Yy /0/0-86-898G | uonisinboy juswases] |iel | |ooydg ano) ebelepy soje)s3 sepJaA soled| Lg
000'08  $ W ¥202-20-6985 o sonwso| 0z
)oel| pue uononssuocday Buipjing sed Aueqgr :
909'ZLL  $ pig 9/90-86-G185 uoIsJaAI] uleld WiolS Yied sepesijed SHIOM Dljand 'sajebuy so1| 61
/8592 & Uiy 96Z1-10-1985 108l01d Yied bomAjjod yoeag uepeyuen| gi
" uswuedaqg
LY. $ puz 91€1-20-885 sjuewsnoidw| JEJUSD YINOA YEd WeH soueusjulely semiioeS ‘poomuk| £+
00000 $ pig 9/2Z1-10-/485 Baly JOBJUOD R 007 S,udIp|iyd Ajie 3OIUUIM 007 40 Juswyedaq ‘sefebuy so| 91
1zL'18L  $ i 60Z0-76-9485 | uawdojaaaq xJed [IiH BISIA euang - sied ueisi|3 sojebuy so7| G
, Auoyiny
69'66 $ IsL S080-66-1V8S 18]Ua) YINOA YSIy-IY - J8jua) Janly s fume LoEnISsUO pue uogeasoey surgiunop| 7
A Uiy 9110-76-G485 Bunybi7 Qiunoag ied eqezuo yoeag buoi| g1
000'006 ¢ Uiy G90-/6-/385 uoieAouay WNISBUWAS [00YdS YOIH JiejAepy poomaxe| zi
06002 $ IS GS00-6-0.20 (buniled *® peoy a10ys yinosg) sied ljjsuog uonealoay pue syied 'v14o Aunod| ||
Gg/l'llL $ puz 0£00-%#6-0EG | (sjuswanoidw| ealy Ae|d ded) suamQ Ssssr uonesioay pue syled ‘v 4o Aiuno)| oL
lse'vll  $ pug 8200-76-0L90 (sjuswianoldwl| ealy Aeld) Yied BIPUOlY uofealoay pue ssied vy140 Ajunod| 6
Z8€'CLL  $ S| €200-%76-0202 (W00J)saY) SMOLIEN JSIHIUM uonealoay pue syled 'y740 Ajunod| g8
Gz9'20L  $ puz €120-#6-0890 S4BT pioyiieg Yed susyy uONea10ay pue siied 'y 40 Ajunod| 2
00008  $ puz 7G90-86-£08S aAI8sald SJIIPJIM SPUBHSAN MOJIIAN eusples| 9
000'¢SL  $ [ 80Z1-00-2N8S 1| 8Seyd JOpLIOD SJIP|IM AoueAsasuod Ajlunwwiod eiopudin| G
860°29€'9 & puz /Z00-76-2V8S uonisinboy 3ied uonisodx3 18)ua) 8ousIdg elulojlied| ¥
000'G2L'L & Uis 191 1-00-108S 18)Us) Alunwwo) saybnH 6661 Juowsaled| ¢
ooo‘'ose ¢ ISl 80/0-86-1985 UONEOUINESE JUSWYUBGWIT JOATY mo_mmwoww%_ Juswypedsq seoinieg juswdojeaeq ‘lleg|
000°056'L $ 1S €£0Z-€0-8185 108l01d Mled Ajunwiwo) oyioed uolun| uoissiwwo) juswdoasg Ajunwwo)d| |
junouwy juels) 1913810 Jaquinp jueio jo8loagd mo:u@(
jeuiosiatadng

| JuSWyoENY

slueln) y uonisodold

S1INVHO ¥V NOILISOdOdd £002-9002 Ad
12141813 30VdS NIdO ANV M¥Vd T¥YNOIO3IY




‘upne sy} Buunp spew suonejussaidal WU 0} Juswabeuew s

Z 0 Z ebeqd

Aousby au) woly 1en8] uoneiuasaidas paubis e Uielqo 0} ajqeun sem ke

‘Burniodal |e1oueUl JSA0 01UOD [BUIBIUS Ul SSSSOUMEAM [ELISJEW JO SBI0UBIoNSP JuBdyIUBIS 8q 0} pawasp i 1By SISJEW palnuap! Jakepy
"9|gemo|je 219m sJS00 pauohsanb sy 1eyl psuiwisiep 1ousId 8y “uonejuswnoop Buioddns jo yoej 0) enp 18/ ‘691 $ peuonsanb tekepn
‘3|qemo|je aem s1s00 pauonsanb sy} Jey) paulwisiep JoLIsIg sy uonejuawnoop Buipoddns Jo yoe| 0) anp 009‘ /¢ pauonsenb Jakepy
‘9|gemo|je a1am s}s00 pauonsanb sy 1By} psulwielep 1ouUlsIq 8y uoleluawnoop Buioddns Jo yoe| 0] anp $1509 9say) pauonsanb Jakep

009°c9¥

(g)
{#)
(¢
(z)
(1)

$ jejoy
oLg'sel ¢ Uy Z050-96-17185 yied susmQ o9 emyml ¢
(1] 1692y ¢ 181 60.0-86-108G | 108loid Jopuio) JaAry sejebuy soT - 8jes) yinos juswdoAsq 4
K : : : Aunwwod jo uswpedsq ‘ejeo yinosg
(1] 9.€'61 $ s G#G0-96-2M85 sjuswanoldwl] Aemyiepn % bunybii plees euapesed Yinosg| ¢
6052, $ Uy G¥90-/6-/386 UolEAOUSY WNISBUWAD |00Y2S YbIH JiejAepy poomaMe| z
g80z'8gl ¢ uis 191 1-00-108S Jajua) Ajlunwiwio) saybnH 6661 uowsen| |

BumiAlag pue soueUSUIBI

289°980°0Z $ jejo)
000005 $ iy 2050-96-1718G 3ed susmQ 897 emum| og
(#) ()| 00000  $ pug ¥690-86-1N8S 13101 JUBUISAOIAWI/SUORENOUSY SSHUIOO) o7
J8lua) susziD Joluss DVOIM uonoy AJunwiwo) 10ge SHep
(7))l ozL'o6L ¢ pig 861 1-00-LINSS SAIT bulojsoy|uoneiodio) BursnoH Ayunwwo) asusp| gz
(#){ oo0'00Y ¢ sl 60.0-86-LM8G | 108l0id JOpLIOD JaAlY sejebuy S0 - 8]eH yinog AUNWWoS 10 Emstm%%wmmnuﬂwwm 12
(#)] Lzo'zs $ s GG0-96-2M8G sjuawaAoldul| ABMyIBAA % Bunybiq plees euapesed Uinos| oz
000'00¢ ¢ pig €/11-00-LINGS [181u8) YINOA Jop|O 1Il ©SBUd YDINA ESIUOH BlUES VOINA BIIUON elueS| 62

} Juswyoeny

20l

sjuelo y uonisodoid

SINYYO V NOILISOdOdd 2002-900C A
1D141S10 FOVdS NIdO ANV MHVd TYNOIDIY




Attachment 2

January 22, 2008

AN

TO: Each Supervisorﬂww 9

FROM: Russ Guiney
Director, Parks and Recreation

SUBJECT: REGIONAL PARK AND OPEN SPACE DISTRICT PROPOSITION A
GRANT AUDITS (WORK ORDER 7-50A)

The Regional Park and Open Space District (District) determined that all projects with
audit findings from the routine audit of Work Order 7-50A and performed by the Certified
Public Accounting firm, Mayer Hoffman McCann, were completed in compliance with
each grant's project description. Audit findings were limited to grantees unable to
produce some original financial and compliance documentation as required by the
District's Specified Project & Per Parcel Discretionary Grant Programs Procedural
Guide, each Project Agreement and the Policy Memorandum of Maintenance and
Servicing during the audit. The auditors reported related project costs as questionable
because grantees could not locate their financial documents. However, District files
contained all documentation required for payments, and project closings procedures
that included final site inspections and photographs supported all costs. Therefore, the
District will not pursue reimbursement from these grantees.

The audit findings questioned certain costs from the capital projects, and/or
maintenance and servicing expenditures of various projects because of the inability of
grantees to provide support documentation. Many projects and expenditures began
shortly after the passage of Proposition A in 1992 and were closed more than five years
following project completion. Some expenditures were made before agencies had
computerized records and centralized locations to store grant project records and some
manual records were lost. Most agencies now have computerized records and
centralized locations to store grant project records, according to grantees responses to
audit findings.

"To reinforce District policy, the District will continue to send annual letters to grantees,
reminding them of District policy to retain all project records for five years after the
project is closed. Grantees will also be reminded that the Procedural Guide is available
on the District’'s website at http://openspacedistrict.lacounty.info, if needed.

Administrative Offices . 510 S. Vermont Avenue Los Angeles, CA 90020-1975 . (213) 738-2981 . http://openspacedistrict.lacounty.info
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The following lists grantees with audit findings from Work Order 7-50A:

*® & & 0 ¢ » @

County of Los Angeles-Department of Parks and Recreation-Alondra Park Play Area
Improvement-ADA (0610-94-0028), Athens Park Ballfield Lights (0680-94-0213), Bonelli
Park South Shore Road (0770-94-0055), Jesse Owens Park Play Area Improvements-
ADA (1530-94-0030), and Whittier Narrows Restroom (2020-94-0073)

California Science Center-Exposition Park Acquisitions (58A2-94-0027)

Community Development Commission-Union Pacific Community Park Project (58L.8-03-
2033)

Venice Community Housing-Restoring Lives (58M1-00-1198)

Watts Labor Community Action Committee-WLCAC Senior Citizens Center
Renovation/Improvement Project (58M1-98-0694)

City of Claremont - 1999 Hughes Community Center (58C1-00-1161)

City of Long Beach - Orizaba Park Security Lighting (58F5-94-0116)

City of Los Angeles-Palisades Park Storm Drain Diversion (58L5-98-0676)

City of Rosemead-Garvey Avenue Community Center (58H8-98-0764)

City of South Gate - Los Angeles River Corridor Project (58K1-98-0709)

City of South Pasadena-Garfield Lighting and Walkway Improvements (58K2-86-0545)
City of Whittier - Lee Owens Park (58L.1-96-0502)

Please call if you have any questions or your staff can contact llona Volkmann,
Administrator, Regional Park and Open Space District at (213) 738-2981.

Aftachment

C.

William T Fujioka, Chief Executive Officer
Sachi A. Hamai, Executive Officer
llona Volkmann, Administrator, Regional Park and Open Space District





